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We acknowledge we are on Kaurna Miyurna land. The Dreaming is still living. 
From the past, in the present, into the future, forever.



For South Australia to be recognised as 
an innovation state, we must build on our 
economic strengths and assets.

South Australia’s network of innovation 
places is a fundamental anchor to realise the 
state’s vision to generate billions of dollars of 
economic activity and create thousands of 
jobs through generation-defining investments 
and reform.

Currently, while connections exist between the 
state’s innovation places, such as innovation 
districts, business parks and manufacturing 
precincts, they have mostly operated 
independently. 

In a first for South Australia, the Innovation 
Places Leadership Framework provides a 
mechanism to bring together our innovation 
places under a centralised strategic vision 
and policy position.

Led by the Department of the Premier and 
Cabinet, alongside our universities, businesses, 
strategic partners and stakeholders, it outlines 
a clear direction to supercharge the state’s 
innovation ecosystem, offering increased 

prosperity for South Australians now, and for 
generations to come.

South Australians have the ingenuity to 
make a significant contribution to the world’s 
economic future. 

But we need to be strategic, smart and 
connected.

Diane Dixon 
State Innovation Places Lead 
Department of the Premier and Cabinet

Foreword
Right now, South Australia is in a unique 
position to offer the world both what it wants 
and what it needs.

We can allow global geopolitical and 
economic uncertainties to impact our lives, 
or we can see this time as an opportunity to 
innovate and show the world what we can do.

Innovation is key to unlocking our future. We 
must build greater economic complexity.

Using our skill and vision to meet these 
challenges head on, will make South Australia 
a formidable player in the global economy.

The strength of our economy underpins our 
level of prosperity, accessibility to highly paid 
jobs and opportunities for all.

There is no more time for talk. This is a time for 
action and impact that will benefit every South 
Australian.

There is not one entity that can do this alone. 
To the seekers, builders, risk-takers, thinkers 
and innovators, we must work together to build 
on South Australia’s significant investment in 
our innovation places, anchor our success and 
build a strong future.

When all South Australians feel the benefits of 
our increasingly complex economy, we’ll know 
we’ve got it right.

Peter Malinauskas MP 
Premier of South Australia

Introduction
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The purpose of the Framework 
is to provide an ambitious, clear 
and overarching vision to fully 
realise South Australia’s significant 
investment in innovation places by 
2034. Unlocking their full potential 
aims to stimulate cohesive 
state-wide activity and amplify 
meaningful and sustainable 
economic and social outcomes 
for the state to drive long-term 
prosperity.

Framework 
Overview

The framework will provide a leadership 
platform that elevates the hard work 
underway to promote business capability, 
skills and talent attraction, infrastructure 
opportunities, research and development, 
and workforce programs while creating new 
opportunities for job growth, talent retention 
and investment. 

South Australia’s maturing innovation 
districts, industry precincts and innovative 
manufacturing hubs are the result of 
significant investment from consecutive state 
and federal governments, as well as industry, 
education and research organisations.

South Australia has multiple places of 
concentrated innovation activity, offering 
opportunities to deliver on cross-government 
agendas that are shared across several 
ministerial portfolios and with complex 
government stakeholders and asset 
ownership. 

The Framework will centralise innovation 
place leadership through a coordinated and 
cohesive approach led by the Department 
of the Premier and Cabinet (DPC) and 
implemented via cross-agency governance 
to drive the connectivity between innovation 
places. The realisation of the full positive 
impact for the state’s prosperity from our 
innovation places can only be achieved 
through the coordinated alignment of 
innovation programs, services, workforce skills 
growth and investment attraction across 
government.

To increase the state’s economic complexity, 
global competitiveness, and long-term 
prosperity the Framework provides a holistic 
whole-of-government approach.  

Aligning resources and efforts to maximise 
outcomes and subsequent state positioning 
– led through DPC as a coordination and 
facilitation point, but reliant on the focus of 
other key government agencies and their 
strategic priorities.

The current cross-government executive 
leadership committee for Lot Fourteen’s 
whole-of-government approach to 
innovation place delivery will expand to 
deliver the shared vision of the Framework 
and facilitate and support the critical strategy 
and policy components of the Framework 
through Department of the Premier and 
Cabinet, Department of State Development, 
Department of Treasury and Finance, Renewal 
SA, Defence SA and Department for Education.   
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This cross-government group will be 
accountable for oversight of the Framework’s 
implementation, ensuring outcomes for South 
Australia are met by its innovation places 
supporting: 

•	 Greater economic diversity and 
complexity.

•	 Growth in skills and future facing jobs.  

•	 Global recognition of South Australia’s 
innovation capabilities and competitive 
advantage. 

•	 New productive innovation collaborations, 
partnerships and ventures.   

•	 Enhanced investment and business/
talent attraction from interstate and 
internationally. 

•	 Greater research and development 
intensity, funding, commercialisation and 
translation supporting business growth. 

•	 Greater business innovation capabilities 
through unlocking the potential of the 
workforce. 

Leveraging our innovation places provides 
the mechanism to support coordinated and 
impactful expert agency program investment 
to deliver tangible outcomes for South 
Australia. This Framework provides a dynamic 
vehicle to support state-wide job placement 
and enhance regional connectivity to support 
strategic government investment and drive 
new clusters of economic activity and job 
creation.

The Framework and its implementation plan 
provide a clear roadmap for how the State 
Government, universities, industry, and key 
strategic partners can work together to 
deliver an impactful innovation ecosystem 
in South Australia through the investment 
in innovation places. The Framework will 
support and leverage the state’s vision for 
renewable energy transformation3, advanced 
manufacturing11, educational reform and 
research productivity. All to be enabled 
by long-term infrastructure and digital 
connectivity plans.

Skills and workforce capabilities and 
significant state government leadership 
through the Department of State Development 
and the Department of Education will be 
instrumental in realising the vision of the 
Framework.  Full advantage of the South 
Australian Government’s investment in 
Technical Colleges and the reform agenda for 
vocational and higher education will be taken, 
to maximise the outcomes of these activities. 

Our university and business sectors are also 
critical to the success of the Framework. 
Universities drive significant research 
activity, providing global expertise that acts 

as innovation attractors for the state. The 
universities and our identified leading industry 
sector’s input is invaluable in setting the 
innovation agenda and informing investment 
in asset growth, fit for purpose facilities and 
activation of innovation places.

Having a high-performing university sector is 
critical to the state’s economic vision and its 
innovation capabilities. Flinders University and 
the new Adelaide University (becoming one 
of the largest educators of tertiary students 
in the country) are central to the successful 
implementation of this Framework. 

This 10-year Framework represents a long-
term commitment by the South Australian 
Government working with its strategic 
partners, to invest in innovation places and 
research and industry, that gives rise to the 
‘innovation dividend’ of high-value jobs, future 
skills, increased productivity and ultimately 
greater prosperity for the state.

The Framework’s four priority innovation places 
leadership action areas focus on: 

1.	 Stronger leadership & governance

2.	 Greater connections and collaborations

3.	 Growing innovation capability

4.	 Targeted investment and business 
attraction 

The Framework identifies:

•	 A vision and objectives for the South 
Australian Innovation Places Leadership 
Framework for the next 10 years

•	 Four priority areas to focus government 
activity and the impact to be achieved.

•	 Specific actions that we will commit to in 
the short (0-2 years), medium (2-5 years) 
and long term (5-10 years) 
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In March 2023, the South 
Australian Government 
released the South Australian 
Economic Statement, which 
sets a high ambition for South 
Australia – ‘an economy that 
is fit for the future, improves 
the wellbeing of all South 
Australians, and is smart, 
sustainable and inclusive’. 1 

Strategic 
Context

It points to our world-class research capability 
and globally recognised innovation districts 
and heralds the opportunities to enhance 
targeted industry and research collaboration 
across all sectors of the South Australian 
economy.  

In May 2023, the South Australian Productivity 
Commission released their report ‘Turning 
Research into Economic Competitiveness 
for South Australia’ outlining a set of 
recommendations to support the state’s 
economic reform with more high-growth 
innovative organisations and more highly 
skilled, highly paid jobs delivered through 
university engagement. 2

In February 2024 the South Australian 
Government launched the State Prosperity 
Project3 to unlock the full potential of 
renewable energy, critical minerals and green 

manufacturing to reindustrialise the Upper 
Spencer Gulf region and herald a new era 
of prosperity for South Australia. This world 
leading hub for sustainable industries will be 
and hard wired into the innovation places 
network to maximise every opportunity for 
future education, research and innovative 
industry connections to accelerate the state-
wide impact and the transition to a net zero 
economy.   

It is through these collaborations that South 
Australia will be known as an ambitious and 
capable state that embraces technology and 
drives innovation, to deliver to the world, South 
Australia’s novel products and services.  
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Global research has proven 
that innovation districts drive 
productivity, economic and 
job growth, social prosperity, 
sovereignty and industry 
resilience.4 

Despite being the world’s 9th largest economy 
(The Atlas of Economic Complexity, Harvard 
University, 2020)10, Australia has a low and 
declining economic complexity rating of 93 
out of 133 countries. We are the lowest-ranked 
OECD country on the index.

Globally, innovation districts and places 
continue to emerge as an effective model 
of supporting economic development by 
leveraging local strengths in innovation 
research and industry, based in well-defined 
geographic areas. 

The 
Impact of 
Innovation 
Places  

Innovation districts 
represent a radical 
departure from traditional 
economic development...
innovation districts help their 
city and metropolis move 
up the value chain of global 
competitiveness by growing 
the firms, networks and 
traded sectors that drive 
broad-based prosperity.4                         

The clustering of industries, research 
excellence and entrepreneurs in defined, 
planned and curated places facilitates 
collaboration, the connectivity of knowledge 
and plays a critical role in increased levels 
of innovation, particularly for new ventures. 
Innovation districts are cohesive learning 
environments within which organisations can 
collaboratively benefit from each other. 

Research shows that innovation places and 
districts contain the following components 
which combine to build a “synergistic 
relationship between people, firms and place 
(the physical geography of the district) that 
facilitates idea generation and accelerates 
commercialisation.”4 

Image from The Rise of Innovation Districts (Katz and Wagner). Source: Brookings Institute 4

Innovation 
Ecosystem

Networking 
Assets

Economic 
Assets

Physical 
Assets

	 Economic assets are the firms, institutions and 
organisations that drive, cultivate or support an 
innovation rich environment. 

	 Networking assets are the relationship between 
actors – soft infrastructure such as community 
and culture, individuals, institutions, organisations 
and intermediaries.

	 Physical assets are the public and privately-owned 
spaces—buildings, open spaces, streets and 
other infrastructure—designed and organised to 
stimulate new and higher levels of connectivity, 
collaboration and innovation.

Innovation districts create and nurture their own 
individual innovation ecosystems at the nexus of  
these assets. 

The average employment growth 
rate in 80 precincts across OECD 
member countries was 13.5% 
in advanced manufacturing 
precincts and 19.4% in knowledge-
intensive services precincts over a 
four-year period. This exceeded all 
European country averages.6

International and interstate experience has shown that 
successful innovation districts deliver above average 
benefits to local and national economies in the form 
of high value job creation, higher wages and greater 
organisational productivity to developing new services 
and products for consumers5.  

Innovation districts also increase economic complexity, 
providing resilience against economic downturns.5  

“

“
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Vision
South Australia has a 
dynamic and connected 
network of thriving innovation 
places where innovation 
is accelerated to deliver 
increased economic 
complexity, jobs and 
prosperity for the state.

South Australia’s maturing innovation districts, 
business parks and manufacturing precincts 
are the result of significant investment from 
consecutive state and federal governments, 
as well as industry, education and research 
organisations. To drive significant economic benefit from 

our investment in innovation assets the state 
must also actively connect our knowledge and 
entrepreneurial activities with the connected 
physical ecosystem.

This will provide a unique competitive 
advantage for South Australia on both the 
national and international stage, as an 
innovation state with a knowledge-based 
economy to building renewed confidence.

South Australia needs to stand out nationally 
and its competitive edge can be elevated 
through greater aligned coordination and 
focus of its innovation assets and capability 
through the leadership outlined in the 
Framework.

The Framework focuses on physical innovation 
places which become of significant economic 
value through the additional work of 
government agencies to support their growth 
with knowledge-based activities. Innovation 
places will help drive talent attraction and 

Innovation places are South Australia’s key 
to stimulating economic growth from our 
defence, space, advanced manufacturing, 
and critical technologies industries including 
renewable energy, cyber, information warfare, 
quantum computing and artificial intelligence. 
They are also the catalyst to develop high-
value skills, jobs, a diverse workforce, and 
increase economic complexity. 

The Framework’s clear state-wide position 
brings together all our innovation places 
under a centralised strategic vision and policy 
position, which unlocks greater potential from 
this investment, and which has not yet been 
achieved elsewhere. retention alongside skill growth, with value 

added through a cohesive-whole-of-
government approach.

The role and impact of private sector 
investment in innovation places to underpin 
their success cannot be understated. The 
vision is that the Framework offers a value 
proposition and invitation for increased private 
sector involvement facilitated by the whole-
of-government approach to strategy and 
policy.  

Leveraging our innovation assets provides 
the mechanism to support expert agency 
program investment to deliver tangible 
outcomes for South Australia. The Framework 
is focused on innovation places as a driver 
of business, skills and investment attraction 
across strategic locations, prioritising 
governance, operations, influence and 
advocacy to streamline decision making, 
and maximise use of resources in collective 
thinking and program delivery.
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Objectives Impact 
To drive sustainable success 
from our state-wide innovation 
places the Framework’s 
objectives are: 

•	 Leadership and state-wide impact – to deliver 
the maximum positive impact in the transition 
to a more complex South Australian economy 
through a coordinated and aligned government 
approach to innovation place policy, strategy 
and planning.

•	 Jobs and skills – to link innovation places to 
state-wide education, skills and workforce 
programs and facilities to support equitable 
and inclusive access to future high-value jobs.

•	 Collaboration – to enable state-wide, national 
and international knowledge transfer and 
partnerships that tackle the greatest challenges 
for the community by providing fit for purpose, 
globally competitive innovation places.

•	 Research and innovation – to support and 
grow South Australia’s globally competitive 
research and development, technology and 
transformation value chain across key future-
facing industries through strategic asset 
planning, connectivity and provision.

•	 Capability – to build on the existing strengths 
and profile of the state’s innovation places to 
elevate and advance the opportunities for the 
concentration and links between research and 
innovation excellence – attracting, growing and 
retaining business and talent.

•	 Sustainable forward-thinking – to leverage 
South Australia’s innovation places to future-
proof the state’s economic, social and 
environmental resilience and support regional 
growth.

The impact from the 
implementation of this 
Framework, underpinned  
by critical strategic delivery 
across all government  
agencies will see: 

•	 Greater economic diversity and complexity, to 
move South Australia up the value chain. 

•	 Growth in skills and future facing jobs to 
support major state-wide endeavours in 
green energy, defence, space and critical 
technologies.  

•	 Global recognition of South Australia’s 
innovation capabilities and competitive 
advantage. 

•	 New productive innovation collaborations, 
partnerships and ventures.   

•	 Enhanced investment and business/talent 
attraction from interstate and internationally. 

•	 Greater research and development intensity, 
funding, commercialisation and translation to 
support business growth. 

•	 Greater business innovation capabilities to 
unlock the potential of the workforce. 

•	 Increased productive land and asset use in 
and surrounding innovation places.      

Ho
rn

sd
al

e 
Po

w
er

 R
es

er
ve

15Leadership Framework 2024-2034Innovation Places South Australia



Innovation 
Places  
Leadership
South Australia’s Innovation 
Places Leadership Framework 
2024-2034 has been 
developed in recognition 
of the important role that 
our innovation places, such 
as our innovation districts, 
business parks, 
manufacturing precincts 
and emerging hubs, 
play in forging the 
critical connections and 
collaborations at the heart  
of realising South Australia’s 
economic vision. 

This elevated focus will position the strength 
of our innovation places to the world with 
coordinated planning and cross-government 
alignment, strategically led through a single 
leadership position.

South Australia’s innovation ecosystem is 
made up of the following components - 
organisations, facilitators and experts who all 
play a significant role in furthering innovation, 
research and development and commercial 
productivity underpinned by our innovation 
places. 

South Australia has the foundations and 
determination to bring together our innovation 
places under a single state-wide Framework; 
to be a network of expertise, entities and 
resources that join forces in a way that 
catalyses new products, ideas, systems, and 
benefits to our community. An environment 
where each component part and its 
interrelationships create an evolving mix of 
symbiotic interactions that collectively helps to 
underpin the entire local economy motoring 
forward. 

While current connections exist between South 
Australia’s innovation places, they have mostly 
operated independently from each other in 
terms of industry focus, investment attraction, 
infrastructure usage and governance. This 
has resulted in gaps in market awareness 
and understanding about South Australia’s 
innovation capabilities – where they are 
located and how they can be accessed. 
Fragmentation leads to gaps and overlaps in 
investment in capabilities and facilities.  

Innovation active businesses 
make a disproportionate 
contribution to business 
income and employment, 
are 2-3 times more 
likely to report increased 
productivity and twice as 
likely to export compared 
to non-innovation active 
businesses.7 

This Framework connects South Australia’s innovation 
places, to deliver an organised network of capabilities 
that nurtures idea creation, accelerates research and 
development, facilitates greater commercialisation, 
and stimulates economic growth and complexity.  

Together, South Australia’s innovation places can serve 
as a magnet and focal point for local, national and 
international entrepreneurs, researchers, investors 
and innovative companies seeking to work together 
to develop ideas into sustainable and scalable 
businesses with global ambition and impact.

It is estimated that 50% of jobs in 
STEM-intensive industries found in 
innovation precincts do not require 
a bachelor’s degree and offer 
average wages 10% higher than 
non-STEM jobs in high-growth 
occupations such as health care 
and IT.9

Maximising the collective impact of our innovation 
places can offer a means for South Australia to better 
leverage investments in energy, defence, health and 
mining as well as major assets such as universities and 
tertiary hospitals to accelerate economic transition 
and a more diversified economy.

The impact of our innovation ecosystem will go 
beyond economic benefits. It will underpin the social 
and environmental missions of the South Australian 
Government.  Innovation places and future industry 
manufacturing zones will connect their community 
to employers to offer expanding employment and 
educational opportunities for South Australians.  

For every innovation-focused 
or knowledge intensive job a 
district creates, it generates 
4 to 5 additional support jobs 
– benefiting all community 
members.9

South Australia’s 
Innovation 
Ecosystem

Industry & Business
Investment

Employment
Commercialisation

Ecosystem  
Enablers
Connection

Facilitate Knowledge 
Transfer

Incubators & Accelerators
Facilitate Ideation

Support Start-ups to Scale

Entrepreneurs  
and Startups

Ideation
Testing

Taking Risks

Universities,  
Research Centres  

and Institutes
Funding Attraction

R&D Output
Talent Attraction and Retention

Educational Pathways

Government
Policy and Regulation

Funding Support
Land Ownership
Urban Planning  

and Infrastructure
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Innovation 
Places 
Capabilities

South Australia’s innovation  
places have established 
expertise and a depth of 
industry-research  
collaborations in key sectors, 
namely:

•	 Defence

•	 Space

•	 Renewable energy and green hydrogen 
production

•	 Advanced manufacturing

•	 Data driven critical technologies 
including AI, machine learning, quantum 
technologies and cyber 

•	 Health and bioscience  

•	 Agricultural and food technology

•	 Mining and resources  

Over the last two decades, significant 
investment from all levels of government, 
industry and education and research 
organisations has focused on establishing 
globally recognised innovation districts, 
including:

•	 Lot Fourteen (former site of the Royal 
Adelaide Hospital) 

•	 Tonsley Innovation District (former site of 
the Mitsubishi factory) and; 

•	 Adelaide BioMed City (centred around the 
new Royal Adelaide Hospital and South 
Australian Health and Medical Research 
Institute).

South Australia’s innovation districts are the 
key nodes of the state’s innovation places with 
the advanced manufacturing, technology 
business parks and university research 
precincts as connected hubs driving areas of 
innovation, including: 

•	 Defence advanced manufacturing zones 
of the Osborne Naval Shipyard and the 
Edinburgh Defence Precinct 

•	 Hub of defence, aerospace and advanced 
electronics businesses at Technology Park, 
Mawson Lakes 

•	 University campuses with research centres 
of excellence such as the Waite Agriculture 
campus or the Flinders Health and Medical 
Precinct 

Significant new opportunities for economic 
impact fuelled by innovation growth in 
other parts of South Australia are emerging, 
including: 

•	 the State Prosperity Project3 in Upper 
Spencer Gulf, heralding huge opportunities 
for South Australia to lead the world in 
renewable, hydrogen energy and valuable 
minerals; 

•	 the Forestry Centre of Excellence at Mount 
Gambier and; 

•	 the AgTech regional hub in the Riverland. 

South Australia has outstanding public and 
research-intensive universities in Flinders 
University, the University of Adelaide and the 
University of South Australia ranking in the top 
two per cent of universities worldwide.

The South Australian Government is investing 
$25 million investment into six National 
Collaborative Research Infrastructure Strategy 
(NCRIS) projects. South Australia is also the 
headquarters of five Cooperative Research 
Centres (CRC) and five ‘nodes’ that support 

industry-led collaborations with a focus on 
research application. These projects provide 
a critical role actively stimulating industry 
funded research (see Appendix).

The role of the Framework will vary between 
innovation places depending on current 
governance structures and stage of maturity. 
Currently, some innovation places have 
direct leadership and management from 
government supporting their establishment. 
Some innovation places will be identified for 
their ability to leverage greater opportunities 
through government advocacy or facilitation 
support. For more mature innovation places, 
the role of government may be less necessary, 
however their critical role will be supported 
through national and international positioning 
and the platform of the innovation agenda.

The Framework’s implementation plan has 
identified the initial role of government, under 
the Framework’s leadership to drive economic 
and social outcomes from a state-wide 
innovation places agenda as a starting point 
for its impact.
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Governance

Globally recognised as a key innovation place 
that is being managed through a unique 
empowered cross-agency approach, Lot 
Fourteen’s delivery is centralised within the 
Department of the Premier and Cabinet in 
recognition of the unique once-in-a-lifetime 
opportunity it represents for South Australia. 
The leadership model used for Lot Fourteen will 
be elevated for a broader cross government 
approach to align activities to drive greater 
economic value and complexity alongside 
productivity across the State’s innovation 
places.

A centralised overarching governance 
structure, chaired by the DPC State Innovation 
Places Lead, will be positioned to oversee the 
Framework delivery through:

•	 Clear roles and responsibilities for each 
government portfolio and agency 
programs.

•	 Centralised policy, governance and 
reporting to deliver effectiveness. 

•	 Strong engagement with strategic delivery 
partners through advisory and innovation 
place governance mechanisms.

•	 Clearly defined value proposition and 
industry focus for each innovation place. 

•	 Coordinated economic land-use planning, 
asset ownership and management.

•	 Accelerated, balanced global and national 
business and investment attraction. 

•	 Efficient and aligned resource and staffing 
allocation.

•	 Foster South Australia’s knowledge and 
innovation ecosystem to support the 
state’s economic transition. 

Strategic partners and key stakeholders critical 
to the delivery of the Framework include:

•	 South Australian universities

•	 Australian Government

•	 Local Government

•	 Innovation place and asset governing 
bodies

•	 Industry and business peak bodies and 
representatives 

Strategic delivery partners, notably the state 
universities and the private sector are central 
to the vision and objectives of the Framework 
being realised.  

Therefore, the establishment of 
appropriate advisory and engagement/
consultation mechanisms will be key to 
collaboratively developing and implementing 
recommendations for the development of 
the state’s innovation assets, overseen by the 
Innovation Place Leadership Strategic Steering 
Committee.

The success of the leadership approach 
to our innovation places is reliant on the 
strengths, responsibilities and leadership of 
other government agencies and a collective 
approach to decision-making and resource 
and expenditure efficiencies. Government 
agency roles to deliver on the Framework’s 
ambitions are outlined below.

The Government’s role in 
delivering the Framework’s 
agenda and priorities will 
set South Australia up for 
long term local, national and 
international success. 

Government Department Whole of State Role

Department of the Premier  
and Cabinet (DPC)

As the Government’s strategic owner of the public policy objectives 
DPC is responsible for overall governance and strategic alignment of 
the state’s innovation assets through South Australia’s Innovation Place 
Leadership Framework, focused on the connection between innovation 
places to enhance and leverage capability (including a consistent 
innovation narrative, business and industry focus and up a joined-up 
and strategic marketing approach for innovation assets).

Department of State 
Development (DSD)

South Australian Government’s lead economic development agency, 
focused on trade, investment and building the state’s industrial 
capability and skilled workforce to help South Australians capitalise on 
the significant economic opportunities ahead.

Renewal SA (RSA) As the commercial development agency and land holder of the 
Government’s innovation related land RSA has the responsibility for 
the development and divestment of that land for the Government in 
consultation with DPC, and in accordance with the decisions of the 
Renewal SA Board of Management (and RSA’s Minister and Cabinet).

Department of Education (DfE) Strategic advisory partner to maximise and align initiatives related to 
education, training and VET sectors.

Department of Treasury & 
Finance (DTF) 

As the lead agency for economic, social and financial policy outcomes, 
DTF will support leveraging the state’s investment in innovation places to 
deliver economic growth. 

Defence SA South Australia's lead government agency for all defence and space 
related matters and actively provides strategic advice to place-based 
defence and space initiatives and access to related industry networks 
across the shipbuilding, cyber and systems, defence science and 
research and space domains.

The South Australian Government provides the leadership, the enabling policies and the galvanising support for all partners to 
work on the key actions that need to be addressed over the timeframe of the Framework’s implementation.    
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This Framework identifies four 
priority areas that will guide 
innovation place leadership, 
activity and investment over 
the next ten years. Overseen 
by the cross government 
strategic steering committee, 
each priority area will be led 
through identified actions 
to deliver on impactful 
outcomes. The lead and 
key support government 
agencies for each action are 
identified below. 

The priority areas and actions have been 
informed by:

-	 Key messages and insights from 
stakeholder consultation.

-	 Evidence from local experience and 
benchmarking internationally, on the 
management of successful innovations 
districts and networks. 

-	 The research and innovation priorities of 
the South Australian Government  

Priority 
Action 
Areas

Ad
el

ai
de

 U
ni

ve
rs

ity

An overarching governance structure will drive 
and oversee the Framework implementation 
and facilitate connectivity between the 
innovation places and support enhanced 
whole-of-government decision-making. 

In addition, this Framework commits to 
providing advice on district-level governance 
arrangements where government plays 
an active role in establishing/managing 
the district, including emerging and 
future innovation places. This advice 
will acknowledge the diversity of district 
‘anchor’ organisations, partners, land tenure 
arrangements and funding mechanisms that 
influence what best-practice governance 
looks like.    

Actions

1.1.	 Establish state-wide governance 
arrangements to lead implementation 
of South Australia’s Innovation Place 
Leadership Framework including:  

-	 A cross-government Innovation Places 
Leadership Governance Committee

-	 Expert strategic advisory functions 

-	 Engagement with individual innovation 
places

-	 Best-practice governance model for 
government-led innovation places�  
				         (Lead agency: DPC)

1.2.	 Establish a supporting state-wide 
Innovation Place Leadership Framework 
implementation and coordination team.	
	�  (Lead agency: DPC)

1.3.	 Determine and implement governance 
arrangements and transition plans for the 
innovation places which have government 
ownership and/or significant investment. 	
	�  (Lead agency: DPC)

Priority Area 1  
Innovation Places  
Leadership and  
Governance

Provide centralised policy 
leadership for the delivery 
and growth of South 
Australia’s innovation places 
underpinned by strong 
governance arrangements.

Our stakeholders are unanimous in agreeing 
how critical innovation is to South Australia’s 
future economic, social and cultural 
prosperity. They also agree that our innovation 
ecosystem is strong but has the enviable 
potential to be even more valuable through 
policy leadership and greater coordination 
and connection.

The Framework recognises and values 
South Australia’s innovation places and the 
important role that place-based innovation 
plays in growing the South Australian 
economy and its priority industry sectors. 
The Framework sets out to better link the 
businesses in these sectors to the supply 
chain of the broader South Australian 
business community, to see new collaborative 
ventures emerge.  

Furthermore, the need for clear, robust, and 
inclusive governance across not just our 
individual innovation places, but the entire 
ecosystem, was echoed by our stakeholders, 
emerging as a clear theme and priority.

Global research also highlights the 
importance of governance in establishing 
and maintaining thriving innovation districts: 
the “long term success of innovation districts 
hinges on their ability to effectively organise 
themselves, including the development of 
some form of governance” 9.
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1.4.	 Ensure cross-government strategy 
and policies for innovation places 
development is coordinated and targeted 
in consultation with other agencies and 
stakeholders, through the state-wide 
strategic steering committee, within the 
key industry sectors of the future South 
Australian economy, including:

-	 Net zero & clean/renewable energy

-	 Defence

-	 Advanced manufacturing

-	 Space

-	 Health and medical

-	 Critical technologies including artificial 
intelligence, machine learning, quantum, 
biotechnology, robotics and cyber 

-	 Agricultural and food technology

-	 Mining and resources � (Lead agency: DPC)

1.5.	 Assess value of establishing regulatory 
‘sandboxes’ within innovation places 
focused on the key industry sectors of the 
future South Australian economy.�  
(Lead agency: DPC   Support: DSD)

Outcome from Priority Area 1

Integrated cohesive and coordinated state-
wide policy and governance across the 
innovation ecosystem to increase impact 
and elevate the outcomes from the state’s 
innovation place investment.

Impact from Priority Area 1

-	 Greater economic diversity and complexity, 
helping move South Australia up the value 
chain.

-	 Growth in skills and new future facing 
jobs in support of the major state-wide 
endeavours in green energy, defence, 
space and critical technologies. 

-	 New articulation of South Australia’s 
innovation capabilities and competitive 
advantage.

Priority Area 2 
Innovation Places  
Connectivity and  
Collaboration

Build stronger connections 
and opportunities for 
collaboration across and 
within South Australia’s  
state-wide innovation places. 

The impact of South Australia’s innovation 
places will be more than the sum of its parts, 
as the current and future potential is realised 
through greater connectivity leading to even 
more collaboration and joined up efforts.  

The Framework aspires to greater connectivity 
of facilities, organisations, people and 
expertise across South Australia’s state-wide 
innovation places, facilitated through physical 
as well as digital infrastructure.

Our universities are critical to this connectivity 
across a range of industry sectors, providing 
globally competitive niche areas of expertise 
that can be utilised to greater value through 
state-wide facilitation across innovation 
places.

Sharing resources, knowledge and 
experiences across the network of innovation 
places with a view to strengthening research-
industry partnerships is a huge opportunity. 
Enabling business and organisations to be 
able to take full advantage of the whole 
ecosystem, irrespective of where their 
location, is an imperative.  

This Framework will elevate South Australia’s 
innovation capability and make it easier 
to navigate the state’s growing innovation 
ecosystem.

Priority Area 1  
Continued...

Actions

2.1	 Develop and implement a common 
brand and narrative for South Australia’s 
innovation places and ensure consistent 
use across all media and platforms.�  
		            (Lead agency: DPC   Support: All agencies)

2.2	 Develop a digital front door for South 
Australia’s innovation places: a website 
that showcases South Australia’s 
innovation capabilities within its 
innovation places and makes it easier to 
connect with entities within the innovation 
ecosystem, presenting a professional one 
stop entry point to access our innovation 
places.�  
� (Lead agency: DPC   Support: DSD)

2.3	 Support government’s current focus 
on research-industry sector-wide 
intermediaries by aligning with the 
development of the South Australian 
innovation places. 		�    
			       (Lead agency: DSD   Support: DPC)

2.4	 Establish and/or facilitate an innovation 
place network to facilitate connections 
and collaboration across the state.   

			            (Lead agency: DPC Support: DSD)

2.5	 Support government’s access for 
SMEs, industry and researchers to 
specialist research translation and 
commercialisation support, by maximising 
the use and impact of the planned 
Innovation Hub at Lot Fourteen.�  
			       (Lead agency: DPC   Support: DSD)

2.6	  Aim to establish an Innovation Challenges 
program for South Australia’s Innovation 
Places to tackle the most significant issues 
confronting our economy and community. 
� (Lead agency: DSD   Support: DPC)

2.7	 Facilitate the collaborative use of co-
working spaces, common user facilities, 
incubators and community/social hubs 

for gatherings, “collision” opportunities 
and events across the innovation places. 	
� (Lead agency: DPC Support: DSD)

2.8	 Aim to establish a South Australian 
Innovation Places showcase event or 
equivalent to bring together international 
and national leaders in innovation places 
and share South Australia’s innovation 
capabilities.� (Lead agency: DPC   Support: DSD)

2.9 	Identify and support the coordination of 
career paths from entrepreneurship via 
mapping and coordinating pathways 
from ideas through the startup and 
scale-up phases through to established 
businesses in the state. 
� (Lead agency: DPC   Support: DSD)

Outcome from Priority Area 2

South Australia has a well-supported state-
wide innovation place brand in the global 
market demonstrating strong leadership and 
a point of difference so that it is easy to find 
and connect with innovation capabilities and 
places to realise productive collaborations.

Impact from Priority Area 2

-	 Clear recognition of South Australia as a 
leader in connectivity of innovation places 
and facilities to amplify its programs to 
attract and retain talent and business.  

-	 New productive collaboration and ventures 
that result from a better connected and 
proactively supported ecosystem.  

-	 Curated connections and coordinated 
pathways streamlining efforts across 
assets.

-	 Greater research and development 
intensity, funding, commercialisation and 
translation.

-	 A strengthened value proposition of the 
South Australian Innovation Ecosystem 
that is attractive to investment and future 
venture capital.  

Priority Area 2  
Continued...
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Priority Area 3 
Innovation Places  
Capability

Grow South Australia’s 
innovation capability.

South Australia’s innovation places are strong 
and diverse, with existing expertise across a 
range of sectors and world-class workforce. 

This framework seeks to strengthen and grow 
this capability through greater collaboration 
and connection between and with our 
innovation places. We want to elevate and 
leverage the strengths and expertise of 
individual innovation places.

Our ability to achieve this is contingent on 
being able to offer places that attract and 
retain talent to South Australia. This was 
echoed by stakeholders who agreed the 
Framework should be built on a platform 
of capability and potential across place-
based activity and aligned to government 
and industry skills and workforce pipeline 
strategies.

Our state-wide innovation places have a 
significant role to play in supporting the work 
of government and industry in inspiring the 
future workforce, connecting future skills with 
jobs, attracting new external talent and re-
skilling our existing workforce.   

South Australia’s innovation places are 
exemplars of the future economy and 
workforce that we need to build – highly 
skilled talent working together to solve real-
world problems. Their work is knowledge-
based, technical and underpinned using new 
and emerging critical technologies.

By expanding the capability of our state-
wide innovation places we will help increase 
South Australia’s economic productivity 
and complexity, supporting our economy to 
become more resilient and productive. 

Actions

3.1	 Develop an Innovation Places Capability 
Matrix to support identified programs of 
broader innovation growth, investment and 
capabilities.  
� (Lead agency: DPC   Support: DSD)

3.2	 Maximise national and international 
partnerships to ensure the state is at 
the leading edge of innovation place 
development, promoting the state’s innovation 
profile.   	       	            (Lead agency: DPC   Support: DSD)

3.3 	Support government strategies to attract, train 
and retain business and talent to support a 
globally competitive innovation ecosystem.	�   
		                            (Lead agency: DPC   Support: DSD)

3.4	  Leverage and optimise innovation place 
infrastructure and physical facilities to 
work with schools, local government and 
community to inspire and engage young 
people in STEM and future focused jobs 
through programs such as discovery centres, 
work integrated learning, scholarships and 
internships. 
� (Lead agency: DSD   Support: DfE/DPC)

Outcome from Priority Area 3

Integrated policies and planning across the 
state’s innovation ecosystem along with national 
and international collaborations ensures South 
Australia’s innovation capabilities are relevant 
and impactful in supporting the state’s key future 
industries as they evolve over time.

Impact from Priority Area 3

-	 Greater business innovation capabilities from 
unleashing the potential of the current and 
future workforce based within our innovation 
places.  

-	 New articulation of South Australia’s innovation 
capabilities and competitive advantage from 
a place-based perspective.

-	 New future facing jobs in support of the major 
state-wide endeavours in defence, green 
energy and space.

Priority Area 4 
Innovation Places  
Investment & Business 
Attraction

Direct government 
investment and decision-
making considers the 
needs of the state-wide 
innovation ecosystem and 
the subsequent ability to 
attract additional investment 
partnerships.

The success of South Australia’s individual 
innovation places are intrinsically linked to 
investment and the curation of its physical 
assets and surrounding and supporting 
infrastructure and activities. Innovation places 
can be attractive investment and business 
attraction locations through government, 
universities, agencies and private parties.

The South Australian and Australian 
Government have made significant 
investments in South Australia’s innovation 
places which will continue to grow as they take 
forward the major economic development 
agenda for South Australia, notably the AUKUS 
agreement. 

This Framework provides a mechanism to 
ensure that future investment in innovation 
infrastructure  
is strategically coordinated and aligns with the 
needs of the state-wide innovation ecosystem 
and the value proposition that the state holds 
nationally and internationally. 

A focus will also be given on transitional 
governance arrangements and ultimately 
future ownership arrangements for key 

infrastructure owned by government – namely 
at Lot Fourteen, Tonsley Innovation District and 
Technology Park, Mawson Lakes – noting the 
desire to protect the innovation capability and 
long-term vision that has been developed at 
these locations. 

Stakeholders also indicated their desire 
for a collaborative approach to innovation 
infrastructure and program support. Working 
with strategic partners and key stakeholders, 
collaboration opportunities will be explored.

Actions

4.1	 Leadership of a comprehensive business 
attraction strategy for the state’s 
innovation places with a single value 
proposition around our innovation assets 
and whole-of-government approach 
to strategic investment and business 
attraction. � (Lead agency: DPC/DSD   Support: RSA)

4.2	 Determine long-term ownership 
arrangements for current government-
held innovation assets at Tonsley 
Innovation District and Lot Fourteen, 
alongside Innovation House, Endeavour 
House and the broader Technology Park 
zone, Mawson Lakes. 			 
� (Lead agency: RSA   Support: DPC)

4.3	 Implement a cohesive land development 
program across the state to actively 
identify opportunities, for government-
owned land within and adjacent to 
innovation places, to initiate and influence 
beneficial outcomes and aligned dynamic 
development to enhance benefits for 
owners and the state.  �  
			    (Lead agency: RSA  Support: DPC/DSD)

4.4	 Support researchers, entrepreneurs and 
businesses based within South Australian 
innovation places to access the state 
government’s Research and Innovation 
Fund, to accelerate their growth and 
research commercialisation. 
		              (Lead agency: DSD   Support: DTF/DPC)
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4.5	 Explore the development of innovation 
partnerships with business and industry 
within innovation places to facilitate greater 
operational efficiencies and address place-
based needs. 					   
� (Lead agency: DPC   Support: DSD)

4.6	 Ensure that physical and digital 
infrastructure planning (both metro and 
regional) reflect the needs of the innovation 
ecosystem and aligns with government 
priorities and programs, through strategic 
master planning for innovation places. 		
�  
		            (Lead agency: DPC   Support: RSA/DSD/DTF)

4.7	 Coordination and leadership to attract and 
facilitate private investment into innovation 
place delivery and infrastructure provision.		
�  
                                               (Lead agency: DPC/RSA/DSD)
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Outcome from Priority Area 4

There is integrated planning across the 
state’s innovation ecosystem that is driving 
a more coordinated approach to key land, 
infrastructure and program investments and 
decision-making to support.

Impact from Priority Area 4

-	 More focussed, aligned and effective 
investment in innovation. 

-	 More productive use of the land and assets 
of our innovation places and associated 
economic activity zones. 

-	 A professional, coordinated and 
competitive approach to business 
and investment attraction through a 
single whole-of-government leadership 
approach to external parties.

-	 South Australian business growth 
underpinned by increased productive 
research and development and activity 
aligned to our physical offerings.  

Next 
Steps

This Innovation Place Leadership 
Framework 2024-2034 sets out 
a vision and next steps over 10 
years, nurturing South Australia’s 
innovation places within the 
broader context of the state-wide 
innovation ecosystem. 

Implementation of the Framework will be led by the 
Department of the Premier and Cabinet, overseen 
by the Innovation Places Leadership Governance 
Committee and working in close collaboration with 
strategic partners and key stakeholders. Acting 
as a collective, partners and stakeholders are 
fundamental to the successful design and delivery of 
the Framework with a committed approach to leading 
innovation and economic place development, driving 
investment, skills and jobs growth for generations to 
come.

A detailed implementation plan for the Framework 
has been developed separately and a one-page 
summary can be seen on the next page. 

Actions under the four priority areas will be delivered 
over the short, medium and long term. 
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The six National Collaborative Research Infrastructure 
Strategy (NCRIS) projects in South Australia include:  

•	 Australian Plant Phenomics Facility - University of 
Adelaide   

•	 Australian National Fabrication Facility – University 
of Adelaide, Flinders University, University of South 
Australia (nodes)  

•	 Bioplatforms Australia – Australian Wine Research 
Institute, University of Adelaide, University of South 
Australia, SA Health and Medical Research Institute 
(nodes)  

•	 Microscopy Australia – University of Adelaide, Flinders 
University, University of South Australia (nodes)  

•	 National Imaging Facility – SA Health and Medical 
Research Institute (node)  

•	 Terrestrial Ecosystem Research Network – University 
of Adelaide (node) 

The Collaborative Research Centres that are 
headquartered in South Australia include:  

•	 Marine Bioproducts CRC - fast track the growth of 
next-generation marine bioproducts and advanced 
manufacturing  

•	 Heavy Industry Low-carbon Transition CRC – develop 
technologies to transform heavy industry for the low-
carbon economy  

•	 CRC for Solving Antimicrobial Resistance in 
Agribusiness, Food and Environments - develop 
solutions to increased resistance to antibiotics, 
antifungals and antivirals  

•	 Fight Food Waste CRC – focussed on food waste 
reduction and development of innovative high-value 
products  

•	 SmartSat CRC - develop technologies in advanced 
telecommunications and IoT connectivity, intelligent 
satellite systems and Earth observation next 
generation data services.  

The Collaborative Research Centre nodes in South 
Australia include: 

•	 Minex CRC – create new opportunities and 
technologies for mineral discoveries  

•	 Future Fuels CRC – transition energy infrastructure 
to a low-carbon economy such as hydrogen and 
biogas  

•	 Future Battery Industries CRC – expand opportunities 
for battery production and re-use  

•	 RACE for 2030 CRC – improve energy affordability, 
reduce carbon emissions, develop energy technology 
businesses  

•	 One Basin CRC – grow the competitiveness of 
irrigation regions to produce food and fibre.  

1 	 South Australian Economic Statement: Smart. 
Sustainable. Inclusive. Government of South 
Australia (2023)  

2 	 Turning Research into Economic Competitiveness 
for South Australia, South Australian Productivity 
Commission (2023)

3	 South Australian State Prosperity Project. 
Government of South Australia (2024) 

4 	 The Rise of Innovation Districts: A New Geography 
of Innovation in America – Katz B., Wagner J.  
Brookings Institution (2014) 

5 	 NSW Innovations Precincts – Lessons from 
international experience – NSW Innovation and 
Productivity Council (2018)  

 6 	The Cluster Scoreboard: Measuring the 
Performance of Local Business Clusters in the 
Knowledge Economy OECD Local Economic and 
Employment Development (LEED) Working Papers 
2012/13, Temouri, Y., (2012) 

7 	 Australia 2030: Prosperity through Innovation.  
National Innovation Strategy.  Innovation and 
Science Australia (2017) 

8 	 Australian Innovation System Report Office of 
the Chief Economist, Department of Industry 
Commonwealth of Australia. (2017),  

9 	 ‘How Innovation Districts Can be Platforms for 
Economic Growth and Opportunity’, Living Cities 
blog Katz, B. (2015)

10 	The Atlas of Innovation Districts, Burke, J. and 
Gras, R. Aretian Urban Analytics and Design and 
Opinno Research Center (2019)

11 	 South Australia’s Advanced Manufacturing 
Strategy (2023) 
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